


1. **Time-Consuming Processes**: Manual processes typically involve a lot of paperwork and require approvals from multiple stakeholders, which can 

be very time-consuming. This can lead to delays in procurement and payments.

2. **Increased Error Rates**: Manual data entry and processing are prone to human errors, which can lead to incorrect orders, payments, and record-

keeping. These errors can be costly to identify and rectify.

3. **Lack of Visibility and Control**: Without a centralized digital system, tracking the status of orders and payments can be challenging. This lack of 

visibility can lead to difficulties in managing cash flow, budgeting, and forecasting.

4. **Fraud and Compliance Risks**: Manual processes are more susceptible to fraud since they often lack the robust checks and balances that 

automated systems can provide. Additionally, ensuring compliance with internal policies and external regulations can be more difficult.

5. **Difficulty in Reporting and Analysis**: Generating reports and analyzing procurement and payment data is more challenging and time-

consuming with manual processes. This can hinder an organization's ability to make informed decisions and identify opportunities for cost savings.

6. **Inefficient Supplier Management**: Managing supplier information, performance, and relationships is more difficult without a centralized system. 

This can lead to missed opportunities for negotiating better terms or identifying and addressing supplier-related issues.

7. **Limited Scalability**: As a business grows, the inefficiencies and issues associated with manual procurement-to-payment processes can become 

more pronounced, making it difficult to scale operations effectively.

8. **Increased Operational Costs**: Manual processes often require more staff and resources to manage effectively. This can lead to higher operational 

costs compared to automated systems that streamline and optimize procurement-to-payment activities.

Concerns of Manual Procurement to payment Process











Return on investment 
ผลตอบแทนการลงทุน

Steps Key Measurement Result ROI Per Year

• Redundant Copies 
• Capturing information
• Equipment Reduced

• Reduce Paper from 10,000 To 5,000
• Speed per request up 70%
• Cost Saving ≈ 129,000 THB

• Process Time
• Cost of Distribution
• Cost of Loss
• Cost of Delay

• Workforce Cost Saving  ≈ 540,000 THB
• Distribution Cost Saving  ≈ 240,000 THB

• Access
• Cost of Physical Storage

• Cost of access (traveling, sending, reprinting)
• Reduce from 10,000 To 5,000
• Cost of data leak ≈ ?
• Store Cost Saving  ≈ 60,000 THB

• Ability to eliminate unused
• Alert of expired information
• Cost of storing outdated data

• From manual selecting to rule-based

• Dispose Cost Saving  ≈ 30,000 THB
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THANK YOU


	สไลด์ 5
	สไลด์ 6
	สไลด์ 7
	สไลด์ 8
	สไลด์ 9
	สไลด์ 10
	สไลด์ 11
	สไลด์ 12
	สไลด์ 13
	สไลด์ 14
	สไลด์ 15
	สไลด์ 16
	สไลด์ 17
	สไลด์ 18: Digital Signature
	สไลด์ 19
	สไลด์ 20
	สไลด์ 26: THANK YOU

